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IHART wants to thank al l  who test if ied in  this 
long and diff icult  invest igat ion.  For  some al-
legat ions,  we are confident  that  we found the 
truth.  For  others,  the truth is  hidden in the fog 
of  history and memory so that  we could not  be 
sure exactly  what happened—the f inal  truth wil l 
come out when God reveals  the hidden things. 
The anonymous histor ies were shared with Eth-
nos360 (formerly NTM) and are being used to 
improve Ethnos360’s  chi ld safety pract ices, 
leadership,  and accountabi l i ty.
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I. INTRODUCTION
This is a Summary Report of an investigation 

done by the Independent Historical Allegation 
Review Team (IHART), requested by Ethnos360.¹ 
This investigation examined historical allega-
tions of child abuse at the New Tribes Mission 
field of Indonesia. New Tribes Mission (NTM) is 
now Ethnos360. The allegations of child abuse 
investigated consisted of physical, sexual, and 
emotional abuse, as well as child–on–child 
abuse, inappropriate non–sexual behavior of 
adults toward children, one case of sexual abuse 
involving a minor offender, and overall lead-
ership culpability from NTM’s Indonesian field 
from the 1960’s until 1995. 

This public report summarizes the find-
ings of the IHART Investigative Team for Asia 
Pacific (Indonesia). Due to best practices and 

the evidentiary standards for a private histor-
ical investigation, names of victim/survivors 
(V/S) and those culpable are not shared in  
this document.

IHART wants to thank all who participated in 
this investigation. For many, allegations of abuse 
also involved loved family or friends, and the 
truth was painful to discuss. For some, it was 
just too painful to discuss, and we understand 
this. We hope that the truths that IHART found 
will provide healing, and that the hurts that still 
remain hidden will be healed in their own way. 



“WE STARTED THIS JOURNEY BY 
STATING WE WERE COMMITTED 

TO HUMBLE OURSELVES 
BEFORE THE MIGHTY HAND OF 

GOD SINCE HE ‘RESISTS THE 
PROUD BUT GIVES GRACE TO 
THE HUMBLE.’ WE ARE FACED 
WITH THIS GRIEVOUS SIN. IT 
SHOULD CAUSE US TO FALL 
BEFORE GOD AND ASK FOR 
HIS GRACE AND WISDOM IN 

DEALING WITH IT.”

LARRY BROWN, CEO
OF ETHNOS360
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A. BACKGROUND AND ORIGINS OF 
THIS INVESTIGATION

In 1997, victims of sexual abuse from the New 
Tribes Mission field in Fanda, Senegal made pub-
lic their experiences of the sexual abuse they 
endured as Missionary Kids (MK) at the hands 
of their dorm parents. After the Senegal scan-
dal, NTM began a large–scale change in poli-
cies and developed child protection protocols 
to provide consistency in handling abuse situ-
ations. One especially important policy change 
was to implement a zero tolerance policy on 
any form of child abuse. Any suspected abuse  
must be reported. In addition, Ethnos360 will 
not allow adults committing sexual abuse to 
ever return to the mission. 

In 2009, NTM began the process of inves-
tigating the allegations of child abuse that 
occurred over the course of its history. Godly 
Response to Abuse in the Christian Environment 
(GRACE) conducted a full investigation of the 
allegations originating from Senegal. In 2010, 
GRACE concluded that abuse occurred and that 

II. OBJECTIVES OF THE  
IHART INVESTIGATION 

much of the behavior was criminal. In February 
2011, the Independent Historical Allegations 
Review Team (IHART) commenced its inves-
tigation of allegations of historical child abuse 
on the mission fields of other countries, even-
tually including Indonesia.

B.  PURPOSES AND OBJECTIVES OF 
THE INVESTIGATION

The IHART investigation is designed to be 
carried out independently and in an unbiased, 
comprehensive and uninfluenced method and 
in accordance with best practices. The tasks of 
the IHART investigative team were to pursue 
the truth on behalf of those making the alle-
gations and those accused.

Rice Field in Casamance Rice Field in Casamance 
Region of SenegalRegion of Senegal
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• To identify V/Ss of abuse and understand the truth about what happened to 
children on the Indonesia field;

• To value MKs and the suffering they endured by giving V/Ss a means to tell 
their story;

• To provide a means for counseling or other support services for any V/S who 
desires it;

• To identify the perpetrators of abuse, hold them accountable, and remove 
them from service if they are still members of Ethnos360;

• To report the outcome of this investigation to the appropriate authorities, 
to Ethnos360, and where appropriate to other organizations with which 
offenders may be associated;

• To identify ways for Ethnos360 to improve organizationally; and

• To provide information to improve child safety in the mission.

ETHNOS360 COMMISSIONED THE INDONESIA INVESTIGATION FOR THE 
FOLLOWING REASONS:

Some may wonder why Ethnos360 has commissioned historical investigations when there is 
no legal obligation to do so, as well as whether it is a good use of mission resources. Ethnos360’s 
response is that its hope would be to accomplish as many of the above goals as possible, but more 
importantly, to allow these efforts to give every possible opportunity for the redemption of the 
past. Ethnos360 leaders want to express to MKs that they value their lives and deeply regret the 
suffering they have endured.

As many readers know, several investigations for IHART were commissioned for other mission 
fields throughout the world. Because of the striking similarities in child protection issues in the 
early years of the mission fields and boarding schools, we have repeated relevant information in 
more than one report. In addition, there are obvious similarities in the IHART process. Finally, some 
of the stories and comments from MKs are strikingly similar from one field to another. Other por-
tions will be different, as the Indonesia field has characteristics unlike other fields.
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A historical investigation process cannot deal with the past once and for all. It may well be that 
not everyone has even yet told their story, and in many cases, an investigation may not uncover 
the truth. The purpose of this process is to widen knowledge and understanding of what happened 
and to seek truth, justice, and reconciliation, not to achieve absolute answers. To carry out this pur-
pose and reach these goals, the investigative team attempted to do the following: 

• Identify possible V/Ss of abuse;
• Seek their cooperation and accounts of the abuse they endured;
• Identify those responsible for the abuse; 
• Evaluate whether responses from NTM/Ethnos360 leadership were adequate and appropriate;
• Report offenses to the appropriate authorities; and
• Generate findings for appropriate action to be taken by Ethnos360.

In order to accomplish these purposes for abuse allegations spanning almost half a century, 
the investigation was necessarily long and complex. Due to the complications of the global pan-
demic Covid19 happening in the middle of it, it was even longer.

C. OPEN STATEMENT FROM ETHNOS360

As we approach 2023, Ethnos360 is thankful for the progress 
of the IHART Team in investigating the historical allegations of 
abuse in our past, though we regret that the process has been 
more complex, more cumbersome, and much lengthier than 
was originally envisioned. To the many MKs and individuals who 
have participated in this process, we are deeply indebted.

In 2011, our CEO, Larry Brown, wrote, “It has been heart–
wrenching to process all of this but we are determined to con-
tinue to walk with integrity and to trust the Lord for wisdom to 
do the right thing.” In 2012 he added, “We started this journey by 
stating that we were committed to humble ourselves before the 
mighty hand of God.” These commitments have not changed.

Many changes have taken place over the past 20 years regard-
ing child safety. These changes have largely occurred because 
of the honesty and bravery of the MKs who have spoken up. 
The world and our organization are not the same as they were 
at the turn of the century. We have policies, training, and a wide 
base of knowledgeable members. While no one can guarantee 
safety, with the training of parents and staff in our organization 
today, we believe that children are valued and well protected. 

We understand that none of these improvements can alle-
viate the pain of those who were hurt by the adults and situa-
tions of their past. We sincerely apologize to those who were 
hurt, realizing that their process of working through this is diffi-
cult and ongoing.

We also appreciate the many hours that the investigators and 
Ms. Sidebotham have poured into this work. Without their efforts, 
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this process would not be where it is today. We are trusting the 
Lord to continue to show us any areas of failure, whether in our 
actions or practices. 

Respectfully,
Brian Coombs
Director of Personnel, Executive Leadership Team
Ethnos360

D. OPEN LETTER FROM IHART INVESTIGATORS 

As IHART investigators, we are deeply committed to the truth, 
to bringing light to wrongs of the past, to bringing healing to 
those who have been harmed, and to providing justice for those 
who are accused. We get some common questions about our 
investigations, which is the reason for this letter.

When it comes to investigations, there are two standards of 
proof. The standard used in criminal prosecutions is “guilt beyond 
reasonable doubt.” For law enforcement investigations, the case 
will not go forward unless the prosecutor thinks that standard 
can be reached.

The standard used in civil cases is “preponderance of the evi-
dence.” The “preponderance of evidence” standard is met if the 
allegations are more likely to be true than not true. Or put another 
way, there is a greater than fifty percent chance that the allega-
tions are true. In the investigation of abuse allegations inves-
tigated by IHART, the standard used is that of “preponderance  
of evidence.” 

Sometimes, those who are bringing allegations have asked 
investigators if this was a criminal case. IHART is not a criminal 
investigation process. A criminal prosecution is unlikely for two 
reasons. First, there are statutes of limitations, and most alleged 
abuse happened too long ago to fall within those time limits. 
Also, there is the issue of jurisdiction. For most allegations that 
IHART is investigating, law enforcement here in the United States 
does not have jurisdiction because the alleged incidents hap-
pened overseas. Nevertheless, part of IHART’s task is to report 
allegations, especially those of sexual abuse, with law enforce-
ment agencies, as required by law. This is being done by IHART.

Investigators in law enforcement normally investigate a known 
crime or event that has occurred. However, IHART investigators 
are charged with investigating possible events and activity from 
the past, almost all from decades ago. Because of the passage 
of time, details of events may be lacking, exact accuracy of time 
and place may be impossible to determine, perceptions of obser-
vations may be in error, witnesses may be deceased or hard to 
find, and documents may be lost. Sometimes information comes 
to IHART randomly from many sources. That information must 
be analyzed in context with all the other information gathered. 
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IHART investigators explore records; ask others for their obser-
vations; receive accounts of alleged victims/survivors, witnesses, 
and alleged offenders; and make determinations. For us to reach 
a preponderance of the evidence, we look for corroboration 
and evidence that will take the assertions to “more likely to have 
occurred than not.” 

ALL possible evidence and facts in any matter are rarely ever 
discovered. Because of the realities of a historical investigation, 
we investigators, as well as those responsible for taking action, 
are limited by the information and facts that are disclosed, in 
order to support a conclusion and necessary action.

No matter what the outcome of the investigation, we recog-
nize that it is hard for those making allegations and for witnesses 
to come forward and make their voices heard. It takes courage 
to do so. Investigators recognize and acknowledge that not all 
individuals are ready to open up for an interview with IHART. We 
respect your wishes and desire your healing and peace. We thank 
those witnesses who testified for others, pointing out that they 
may have been abused, and recognizing their pain. We also would 
like to share with you that even in cases where we did not reach 
a preponderance of the evidence, your stories will be included 
in the Master Report and shared anonymously with Ethnos360, 
to support positive changes in how missions interact with MKs.

Respectfully, 
The IHART Investigators 



8

“ WE MADE THE C ALL AS WE SAW IT FROM HERE WITH THE 
INFORMATION THAT WE HAVE .  .  .  I  REALIZE I  C AN BE L ABELED AS ONE 
OF THOSE WHO DOESN’ T KNOW HOW TO HANDLE THESE SITUATIONS, 
BUT I  HAD TO TAKE THE INFORMATION I  HAD AND AF TER LISTENING TO 

AS MUCH COUNSEL AS WE COULD BEFORE THE LORD, DO WHAT WE 
FELT WAS RIGHT.”

NTM LEADER IN 2000 REGARDING INQUIRY INTO ALLEGATIONS OF 
HISTORIC AL ABUSE

III. TIME FRAME AND VOCABULARY

1. Victim/Survivor 

Some persons who have suffered abusive behavior refer to 
themselves as a “victim.” Others prefer the term “survivor.” Here, 
we use “V/S” to encompass both terms.³

2.  Alleged Offender

Persons are “alleged offenders” (AO) until they are determined 
by a preponderance of the evidence to have met the standard for 
abuse or criminal activity. Then IHART calls them “offenders” (O). 
But it is important to note that any determination that someone 
is an offender is not legally established—only that investigators 
have reached the point of “more likely than not” for an organi-
zational investigation.

3.  MKs

Persons who have grown up on the mission field are often 
called Missionary Kids (MK) or Third Culture Kids (TCK). Some 
prefer the term “former MK,” and others take the view that “once 
an MK, always an MK.” For convenience, IHART uses the term 
“MK” throughout, but other terms are equally valid.

4.  Alleged

Perhaps the most controversial term used in the context of 
child abuse investigations is the modifier “alleged” placed before 
“victim” or “offender.” Some persons object to the terms “alleged 
victim” (AV) and “alleged offender” (AO), arguing that such terms 
imply doubt of accusations of abuse. On the other hand, those 
accused of abuse (and their friends and family) are concerned 
about due process and not being labeled as offenders without 
corroboration. Once investigative findings have been made, the 
term “alleged” is dropped.

A. TIME FRAME AND 
MISSION NAME

The time frame investigated 
in this investigation was from 
about 1975-1995.²

In 2007, New Tribes 
Mission divided and became 
NTM USA and a number of 
other organizations. Then in 
2017, NTM USA was changed  
to Ethnos360.

Throughout this document, 
IHART uses the name New 
Tribes Mission or NTM in the 
context of before April 2007 
and Ethnos360 in the context 
of after April 2017.

B.  VOCABULARY 

In the sensitive situation 
of an abuse investigation, not 
only are there many possible 
vocabulary terms, but differ-
ent terms may be offensive to 
some, while others may pre-
fer those terms. We explain 
the terms used by IHART and 
apologize for any terms that 
unintentionally make people 
uncomfortable, as this is not 
the desire of IHART.



NTM did not have any known published child abuse definitions for Indonesia field operations 
until the 2000s. 

The Ethnos360/NTM Child Protection Manual, as revised in February 2011 and reaffirmed 
in Ethnos360/NTM Child Protection Handbook July 2014, has acknowledged the World Health 
Organization’s definitions of child abuse, and has patterned its own definitions after these inter-
nationally accepted guidelines. 

Now, Ethnos360’s current definitions of abuse, which are discussed in more detail below, create a 
higher standard for the treatment of children. Therefore, Ethnos360 may consider certain behavior 
as child abuse even though it does not rise to the level of abuse required by the U.S. judicial sys-
tem to seek prosecution. In a historical investigation, the standards of the past are also important.

IV. STANDARDS AND DEFINITIONS  
OF ABUSE

“ WE ALL SAY GOD WILL HELP US,  BUT THERE IS A TR AINING ASPEC T 
.  .  .  I  THINK YEARS AGO THERE MAY HAVE BEEN SOME BRIEF 

ORIENTATION .  .  .  BUT IT ’S NOT LIKE THAT TODAY .  .  .  THERE’S A LOT 
OF ONGOING TR AINING OUT THERE.”

NTM LEADER IN 2000 REGARDING INQUIRY INTO ALLEGATIONS OF 
HISTORIC AL ABUSE
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A. EVALUATING CHILD ABUSE 
STANDARDS FOR THE PAST

While Ethnos360 has current standards for 
abuse, one cannot uncritically apply contempo-
rary standards to the past. Cultural perspectives 
and laws evolve. Someone should not be con-
demned for acting in a manner that was socially 
acceptable at the time, but today is unacceptable. 
On the other hand, the painful experiences of 
V/S cannot be discounted because the actions 
were socially acceptable at the time.

For an institutional inquiry into abuse as far 
back as the 1960s, IHART must consider the cul-
ture and the historical circumstances underlying 
the perceptions and responses toward abuse in 
the past, as well as present day standards.

In addition, NTM/Ethnos360 is and always has 
been a faith–based organization. The investiga-
tion evaluates individual behaviors and leader-
ship responses in light of what was known at the 
time and what training personnel had. However, 

NTM/Ethnos360 was and is a Christian institu-
tion operating on Biblical and moral principles. 
NTM/Ethnos360's Christian ethos would have 
informed its understanding of the sinfulness 
and destruction of abuse and the need to pro-
tect children. This is particularly true of sexual 
abuse, as all behaviors comprising sexual abuse 
would have been Scripturally unacceptable at 
any time in the past. 

B.  HISTORICAL DEFINITIONS OF 
PHYSICAL ABUSE

Defining physical abuse in a historical inves-
tigation involves diverse and still evolving views 
and perceptions of corporal punishment for 
children to correct misbehavior. Even today, a 
spectrum of opinions exists as to what forms 
of corporal punishment constitute abuse and 
even whether any form of corporal punishment 
is ever acceptable.
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1.  Twentieth Century attitudes toward corporal  punishment

Corporal punishment is a form of physical punishment that is intended to cause mild pain to 
the body, with the idea that children will avoid similar misbehavior in the future for fear of bod-
ily pain. It is an ancient form of punishment. When New Tribes Mission was founded in the early 
1940s, corporal punishment of a child was broadly accepted in the United States and Papua New 
Guinea and was a socially acceptable means of disciplining children. Because of the normalcy of 
corporal punishment in that era, the scope of corporal punishment was consequently larger than 
it is today. Thus, actions such as paddling were a socially acceptable means of disciplining children, 
even in schools, whereas today corporal punishment in schools is almost unheard of. 

Starting in the 1960s, attitudes toward corporal punishment began to change. Schools and insti-
tutions that had previously been unsparing in their administration of corporal punishment began 
to reconsider the use of implements such as belts, paddles, and rulers to administer discipline. 
Gradually, these institutions began to limit the severity and duration of corporal punishment, such 
as maximum numbers of strikes that could be inflicted, and required another adult to supervise 
the discipline.

THE CONSENSUS THAT BEGAN TO EVOLVE IN THE LATTER HALF OF THE 
TWENTIETH CENTURY WAS THAT THE APPROPRIATENESS OF CORPORAL 
PUNISHMENT DEPENDED ON FACTORS SUCH AS:

• The age of the child;

• Whether the child was of sufficient mental maturity or possessed the abilities to 
comprehend and conform his or her behavior to the expectations and  
demands made; 

• The egregiousness and frequency of the behavior that prompted the punishment;

• The instruments used for discipline (belt, paddle, switch, hand, etc.);

• The number of strikes;

• The location on the child’s body where contact was made and whether the place 
of contact was bare or covered with clothing;

• The demeanor of the adult administering discipline (whether the adult was angry 
or calm);

• The physical manifestations of the discipline on the child (bruising, welting, 
scarring, etc.); and

• Whether the person inflicting corporal punishment knew or should have known 
whether it would have an affect on the child’s behavior and also the child’s psyche 
or emotional balance.



While these factors were not necessarily listed specifically, they gradually became a cultural 
balancing test in the broader culture of the day. Under this test, many forms of mild corporal pun-
ishment were regarded as benign, while administrations of discipline that would have been con-
sidered a “beating” were condemned and regarded as abusive. Investigators did not automatically 
consider corporal punishment with an instrument causing some physical pain to be child abuse. 

While the use of corporal punishment in schools gradually started to diminish throughout the 

Wera Falls Campus: 
Brooms

1970s and 1980s, the practice of spanking chil-
dren in classrooms and dorms continued to be 
regarded as acceptable by many institutions. It 
was regarded as not only acceptable but nec-
essary in the evangelical missionary context in 
which many MKs grew up during this time. 

2.  NTM’s historical  position on cor-
poral  punishment

Prior to the 1980s in NTM, there was little for-
mal oversight of corporal punishment, if there 
was any at all. In fact, there was strong teaching 
that corporal punishment was encouraged to 
“break the will of the child.” Some interviewed 
said that adults/teachers were encouraged to 
spank until the child cried out for repentance, 
and to start spanking children young. Early in the 
1960s and 1970s, adults had very little training 
on learning disabilities. Spanking would often 
be done for mistakes made in the classroom, 
and not always for bad behavior. 

In the 1980s in the Indonesia field, they lim-
ited executing corporal punishment, such as 
requiring two adults to be present and limiting 
the number of strikes. Parents were also to be 
notified. Over time, corporal punishment pol-
icies gradually evolved but did not culminate 
into official NTM policies until the 2000s.

3.  Physical  abuse and 
physical  injury

This investigation operated on a definition of 
physical abuse, currently accepted, that involved 
some form of tangible injury such as welts, 
lacerations, bruising, or scars. While behavior 
may still be inappropriate or unacceptable, it is 
generally not considered physical abuse with-
out physical injury.

To be clear, this is not a value judgment on 
the appropriateness of the discipline, and also 
does not minimize actual emotional harm done 
to a child.
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TO BE CLEAR ,  THIS 
IS NOT A VALUE 

JUDGMENT ON THE 
APPROPRIATENESS 
OF THE DISCIPLINE, 

AND ALSO DOES NOT 
MINIMIZE AC TUAL 

EMOTIONAL HARM DONE 
TO A CHILD.



C. HISTORICAL DEFINITIONS OF 
SEXUAL ABUSE

As mentioned above, the moral standard for 
sexual abuse would not have changed much for 
religious organizations over time. Sexual abuse 
of children would readily have been identified 
as morally culpable in the Christian commu-
nity. Sexual contact with children was abso-
lutely a violation of Biblical standards about 
purity accepted by the Christian community 
and taught to the children. Even if the commu-
nity did not have a clear understanding of child 
abuse, it had a clear understanding of immoral 
conduct in general.

THIS UNDERSTANDING COULD HAVE 
INFORMED A VIGOROUS RESPONSE 
TO SEXUAL ABUSE, BUT IN MANY 
CASES, THIS VIGOROUS RESPONSE DID 
NOT HAPPEN. ALSO, IN MANY CASES, 
ADULTS WERE NOT AWARE OF 
THE ABUSE.

In cases where they were not defended by 
an adequate adult response, a sense of moral 
culpability would have added to the shame of 
the child victims, because they also understood 
the conduct as immoral. In addition, the false 
construct of their moral culpability might have 
added to the silence of the victims. This sense 
of culpability arose because missionary children 
in Indonesia were raised in a purity culture. They 
heard throughout their childhoods in church, 
school, and at home to keep their bodies pure 
for marriage, and not to engage in any kind of 
sexual activity because their bodies were a tem-
ple. To then have people in authority, teachers 
and spiritual leaders, using their bodies sexu-
ally, to be touched with a sexual intent that they 
did not consent to, caused V/Ss to experience a 
spiritual and psychological dissonance of such 
magnitude that many have never recovered.

A partial reason for the inadequate response 
to abuse, including lack of awareness that it 
could or did happen, is that understanding and 

perceptions around sexual abuse have also 
evolved over time within United States culture. 
Before the mid–1970s, the clinical and profes-
sional understanding of what constituted “sexual 
abuse” was generally limited to sexual violence 
perpetrated by strangers. There was very little 
recognition, let alone understanding, of non–
violent sexual abuse perpetrated by family or 
friends. In such instances, child victims were 
often regarded as being complicit in the con-
duct. While such conduct was regarded as taboo 
and inappropriate, it was not considered to be 
harmful to child victims, especially for victims 
who were boys.

IN THE UNITED STATES, ABUSE 
REPORTING LAWS STARTED BEING 
ENACTED IN THE LATE 1960S, THOUGH 
THEY WERE NOT UNIVERSAL UNTIL 
MANY YEARS LATER. HOWEVER, IT 
WAS NOT UNTIL THE LATE 1970S THAT 
THE PSYCHIATRIC COMMUNITY BEGAN 
TO RECOGNIZE THE LONG–TERM 
NEGATIVE EFFECTS OF CHILD SEXUAL 
ABUSE ON V/SS. EVEN THEN, ABUSE 
PREVENTION WAS STILL FOCUSED ON 
“STRANGER DANGER.” NOT UNTIL THE 
MID–1980S DID PROFESSIONALS BEGIN 
TO ACKNOWLEDGE HOW COMMON 
AND HOW DESTRUCTIVE SEXUAL 
ABUSE WAS.

The clinical and professional understanding 
of sexual abuse was mirrored in the culture, 
and likely negatively impacted the understand-
ing of those such as parents and administrators 
in NTM, who often badly misunderstood what 
they were hearing. In sum, leaders would have 
understood the actions as wrong in that day, 
but the standards of what would be considered 
an adequate response to the wrongdoing have 
changed greatly, as the cultural understand-
ing of the deep harm of child sexual abuse has 
evolved with research and study.

12
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D. UNDERSTANDING CHILD ABUSE 
IN A HISTORICAL CONTEXT

Thus, in the decades before the 1990s, child 
abuse was poorly understood by government 
institutions, mission agencies, and others. 

SOCIETY AS A WHOLE, INCLUDING 
MISSION ORGANIZATIONS, FAILED 
PREVIOUS GENERATIONS OF CHILDREN 
BY NOT UNDERSTANDING THE 
PREVALENCE OF CHILD ABUSE OR ITS 
DAMAGING EFFECTS.

NTM, like other organizations, had a lim-
ited understanding of child abuse at that time. 
Likewise, NTM missionaries would have a lim-
ited understanding of what to watch for or how 
to protect their children.

Missions began to develop child protection 
policies in the mid to late 1990s and began to 
develop procedures of organizational abuse 
investigations in the early 2000s. While this 
was not inconsistent with the major organi-
zations in the U.S. that worked with children, 
there was likely also some delay for mission 
organizations to catch up with contemporary 
research in the field. 

With greater research and understand-
ing, child protection standards have changed 

greatly and become much more stringent. 
Organizations are doing better at understand-
ing organizational responsibility for keeping 
children safe and putting plans into place both 
for prevention and for reporting and dealing 
with issues.

E.  HISTORICAL ABUSE REPORTS

An investigation of historical abuse involves 
a look into the past. Many of the reports for 
this investigation were significantly delayed for 
decades until the last few years (and we believe 
some have never reported). It is important to 
understand that this delay is normal, particu-
larly where the V/Ss were very young, or the 
offenders were in a position of trust or author-
ity. Delay is normal and is actually more likely 
where the abuse is more serious. While delay 
often makes it difficult to gather sufficient evi-
dence to reach a finding by a preponderance 
of the evidence, in and of itself, delay does not 
have a bearing on the truthfulness of the report. 

At the time that much of the abuse happened, 
neither parents nor mission authorities were 
aware of what was going on. When incidents 
did come to light, parents and mission author-
ities made attempts to deal with the situation. 
Sometimes situations were effectively dealt 
with, and sometimes not.



1.  Physical  Abuse

Ethnos360’s current Child Safety Handbook5 
defines “physical abuse” as follows:

Physical abuse of a child is that 
which results in the threat of non–
accidental physical harm or in actual 
non–accidental physical harm from 
an interaction within the control of 
a parent or person in a position of 
responsibility, power, or trust. Inflicted 
physical injury most often represents 
unreasonably severe corporal 
punishment or unjustified punishment. 
Physical abuse may involve single or 
repeated incidents. 

Appendix A of Ethnos360’s Child Safety 
Handbook further explains:

Unjustified punishment could be 
defined as “including, but not limited 
to, punishing a child for accidents (i.e. 
a child who wets his bed) or punishing 
a child who is too young to understand 
the punishment or punishing a child 
who did not violate any family, school 
or organization rule. 

Additionally, the Handbook continues that 
severe corporal punishment⁶ could include 
punching a child with a closed or partially closed 
fist, kicking, burning, shaking, biting, throwing, 
cutting, or choking a child. It also may include 
slapping a child on the face. 
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F.  DIFFICULTIES OF HISTORICAL INVESTIGATION

Unfortunately, in a historical investigation, it is not always possible to establish facts definitively. 
After so much time, witnesses or documents may be unavailable, or memories may have faded. 
While it is natural that MKs would support each other through these difficult experiences, discuss-
ing events affects an investigation. Research shows that such discussion creates significant social 
contamination that affects the credibility of the testimony.⁴

Some abuse memories are recovered much later. This does not necessarily mean they are 
untrue, or that the person is lying (which is rare in abuse investigations). Yet because of significant 
scientific challenges to recovered memories, best practices require that recovered memories be 
supported by other corroborating evidence. This evidence was not always available. While cer-
tain behaviors could not be substantiated by a preponderance of the evidence so long after the 
event, this does not establish that the behaviors did not happen. Nor does it mean that IHART is 
minimizing the emotional suffering of those who testified. 

G. ETHNOS360’S CURRENT DEFINITIONS OF ABUSE

While Ethnos360’s current definitions of abuse cannot be uncritically used to evaluate the 
past, it is helpful for V/Ss to know the current standards and protection that are being afforded to  
children today.

ONE OF THE BIGGEST E XPRESSED REASONS FOR 
V/SS TO PARTICIPATE IN AN INVESTIGATION IS TO 
ENSURE THAT CHILDREN TODAY ARE PROTEC TED.



2.  Sexual  Abuse

Ethnos360 has patterned its overall definitions of abuse after those set forth by the World 
Health Organization. There were several allegations of sexual abuse in the Indonesia field. During 
the timeframe of most of the abuse, NTM did not have specific definitions of abuse. However, as 
discussed, the understanding of sexual abuse has not changed greatly in the evangelical commu-
nity, in terms of what type of activity is considered wrong. What has changed is the understanding 
of how it can occur and how organizations should respond to allegations.

Ethnos360 has taken the position that not all forms of sexual abuse are physical. Therefore, 
Ethnos360’s sexual abuse definition is more complex than physical abuse because of the subtle-
ties of some forms of sexual abuse.

ETHNOS360’S CHILD SAFETY HANDBOOK DEFINES “SEXUAL ABUSE” 
AS FOLLOWS:

Sexual abuse is evidenced by the involvement of a child in sexual activity by an adult 
or another child who by age or development is in a relationship of responsibility, 
trust, or power. Sexual abuse can include, but is not limited to verbal, visual, and/or 
physical behavior. 

Sexual activity as defined above may sometimes take place between minors. Ethnos360’s Child 
Safety Handbook defines when normal sexual curiosity becomes sexual abuse. The Handbook 
states that “sexually harmful behavior between minors needs to be differentiated from normal 
sexual curiosity. By definition, child sexual abuse between minors occurs without consent, with-
out equality or as a result of coercion.”⁷

3.  Emotional  Abuse 

ETHNOS360’S CHILD SAFETY HANDBOOK DEFINES “EMOTIONAL ABUSE” 
AS FOLLOWS:

Emotional abuse is defined as acts toward a child that cause or have a high 
probability of causing harm to the child’s health or physical, mental, spiritual, moral, 
or social development. Acts could be patterns of constant belittling, denigrating, 
threatening, scaring, discriminating, ridiculing, unrealistic expectations and demands, 
or other non-physical forms of hostility.

While other forms of physical and sexual abuse also cause emotional harm they are not typi-
cally defined as emotional abuse.
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H. CHILD–ON–CHILD ABUSE

In addition to child abuse perpetrated by adults in Indonesia, this investigation also inquired into 
allegations of child–on–child conduct. While child–on–child or peer–on–peer acts are not gener-
ally considered to constitute child abuse, but rather inappropriate behavior, there are exceptions 
under certain circumstances. For example, if there is an age difference between the two children 
of three years or more, or some other power disparity exists, or if the conduct was forcible, such 
as rape, peer–on–peer activity will be analyzed under the rubric of abuse.

EVEN IF IT IS CATEGORIZED AS INAPPROPRIATE BEHAVIOR, PEER–ON–PEER 
BULLYING OR OTHER INAPPROPRIATE ACTIVITY CAN BE HIGHLY TRAUMATIZING TO 
THE VICTIMS OF SUCH CONDUCT.

16

4.  Other Prohibited Conduct 

In some cases, activity, particularly if it did not involve touch, may not have been intended or 
perceived as sexual abuse, but was still inappropriate behavior. IHART also made findings and con-
clusions about this type of behavior.

Ethnos360 has published additional definitions in its document entitled Ethnos360 and Child 
Safety, written by Brian Coombs, Director of Personnel and Child Safety. These definitions help to 
clarify what is and what is not sexual abuse and what constitute dismissible offenses. 

Boundary⁸ Violation
An incident of socially inappropriate behavior 
without sexual intent; a violation of someone’s 
personal space that makes them feel uncomfort-
able or unsafe; usually consisting of unwanted 
feelings, words, images, and/or physical contact. 
Dismissal is not necessary if boundary violations 
can be corrected.

Sexual Misconduct
The involving of a child in behavior that is greater 
than a boundary violation, but not at the level of 
sexual abuse. This behavior results in the adult 
being dismissed.

Grooming⁹
Building an emotional connection with a child to 
gain their trust for the purposes of sexual abuse 
or exploitation. This behavior results in the adult 
being dismissed. 

Pedophilia
A sexual perversion in which an adult has sexual 
fantasies about or engages in sexual acts with 
a prepubescent child. Ethnos360’s definition of 
sexual abuse is much broader than this. Thus, 
Ethnos360 dismisses anyone for violation of its 
sexual abuse policies, not just acts of pedophilia. 
Dismissal for violating sexual abuse policies does 
not mean the sexual abuse was pedophilic.



This section discusses some of the standards 
applied in the investigation, from receiving evi-
dence to evaluating it, to the distinctions from 
a criminal investigation.

A. INVESTIGATIVE APPROACH

Best practices in an investigation require that 
the Investigative Team approach the evidence 
with no presuppositions as to whether the alle-
gations are true or false, or as to whether an indi-
vidual accused is guilty or not guilty. An inves-
tigation should avoid either an “innocent until 
proven guilty” or a “guilty until proven innocent” 
standard, but take an entirely neutral position. 
Therefore, persons alleged to have committed 
abuse are referred to as “alleged offenders.” 
Once the allegations are corroborated, persons 
are referred to as “offenders.” Someone bringing 
an allegation may be referred to as an “alleged 
victim” until the allegations are corroborated.

As noted, the standard of evidence used in 
this investigation is not that of a criminal judi-
cial proceeding. Additionally, the definitions of 
the various forms of abuse do not mirror any 
particular criminal statute. 

THEREFORE, FINDING THAT A PERSON 
IS AN “OFFENDER” DOES NOT 
ESTABLISH THAT HE OR SHE IS ALSO 
CRIMINAL AND DOES NOT HAVE LEGAL 
SIGNIFICANCE. CONVERSELY, THE 
LACK OF SUFFICIENT EVIDENCE TO 
CORROBORATE SPECIFIC ALLEGATIONS 
AGAINST A PERSON DOES NOT MEAN 
THE PERSON HAS BEEN EXONERATED, 
AND IT DOES NOT MEAN THAT THE 
ACTIONS DID NOT OCCUR—JUST THAT 
THEY HAVE NOT BEEN CORROBORATED 
BY THIS INVESTIGATION.
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V. EVIDENTIARY STANDARDS  
AND REPORTING

Recent Photo of Wajok 
Hulu Campus
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B.  STANDARDS OF EVIDENCE

When investigating, an Investigative Team must work to a standard of evidence. These stand-
ards differ depending on the type of investigation. For instance, law enforcement investigations 
must generate evidence that can be proved beyond a reasonable doubt. This would be a very dif-
ficult standard to meet in most historical investigations. However, if law enforcement does take 
action on any of these reports, it will use that high standard.

MOST NON-CRIMINAL INVESTIGATIONS DETERMINE 
WHETHER THERE IS A PREPONDER ANCE OF THE EVIDENCE 

THAT THE ALLEGATIONS OCCURRED.  THIS STANDARD IS 
EASIER TO MEET.  IF  THE EVIDENCE SHOWS THAT THERE 
IS MORE THAN 50% CHANCE THAT THE AC TIONS TOOK 
PL ACE,  THEN THE STANDARD IS MET AND THERE IS A 

PREPONDER ANCE OF THE EVIDENCE THAT THE ALLEGATIONS 
OCCURRED.  THIS MEANS THAT IT IS  MORE LIKELY THAN NOT 

THAT THE AC TIONS TOOK PL ACE.  THIS IS THE STANDARD 
THAT IHART USES.

This means that even if a V/S’s history is not found to be true by a preponderance of the evi-
dence, IHART recognizes that it still may be true, by some percentage chance under 50%. And if 
someone is found to have offended by a preponderance of the evidence, IHART recognizes that 
the person still may be innocent, by some percentage chance under 50%.

C. EVALUATING CREDIBILITY

In terms of how the Investigative Team determined whether allegations were supported by 
a preponderance of the evidence, investigators placed the highest credibility on evidence doc-
umented close to the time when the alleged abuse occurred. Information from historical docu-
ments was also assigned a high level of credibility. 

While the Investigative Team also relied substantially on individual testimony as evidence, they 
took into consideration that these events occurred many years ago, sometimes several decades 
in the past. Personal memories may not be reliable, and memories shared with others or shared 
publicly can often contaminate others’ memories. When this happens, it is not intentional on the 
part of the witness. But it is true that very old memories can sometimes be flawed. At times, there 
was evidence of individual testimony close to the time of the event, and that testimony received 
greater weight. Nevertheless, individual testimony was very important, whether given contem-
poraneously or much later.

In many cases, the Investigative Team was able to substantiate allegations with credible and 
independent information from other witnesses or from documentary evidence. 

Even when allegations could not be corroborated, witnesses’ recollections were not discounted 
but were important in forming an overall picture of life and culture at the NTM fields in Indonesia 
and were thus helpful for background and context to help understand the historical situation.
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D. CRIMINAL STANDARDS AND REPORTING

Some of the witnesses in this investigation asked whether allegations were or could become 
a criminal case. This is not a criminal investigation. Only a governmental entity has prosecutorial 
powers to indict or charge criminals or to impose criminal sanctions.

While many of the instances of abuse constitute criminal conduct, the statutes of limitations 
applicable in the respective jurisdictions in which V/Ss and offenders now live make criminal pros-
ecution unlikely. Much of the abuse occurred several decades ago and would be too old to pros-
ecute in many jurisdictions.

Nevertheless, part of the responsibility for the investigation is to make appropriate reports to 
law enforcement authorities or other entities.
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VI. INVESTIGATIVE PROCESS  
AND COMPONENTS 

This section discusses the IHART process in particular, going into detail on how the investiga-
tion was set up and executed.

A. OVERVIEW OF IHART’S COMMISSION 

In 2017, IHART began its independent investigative review of child abuse allegations on the 
Indonesian field.

IHART has the duties to receive and investigate allegations of child sexual abuse, moderate to 
severe physical abuse, and severe emotional abuse, find out the truth where possible, and pre-
serve confidentiality within defined parameters (for example, law enforcement action may make 
full confidentiality impossible). Some have asked why IHART does not seek out and investigate 
less severe emotional or physical abuse. While in no way denying the important impact that these 
forms of abuse can have on the V/S, in IHART’s experience, it has proven almost impossible to reli-
ably investigate such allegations, because of changing cultural standards and evidentiary issues 
over decades. However, when V/Ss bring their stories forward, IHART listens and captures the 
stories that V/Ss wish to tell, regardless of the type of misconduct alleged. Even if they cannot be 
substantiated, they are included anonymously in the Master Report.

IHART’s commission involves seeking truth and justice for both those who bring abuse allega-
tions and those who are accused. IHART applies standards of due process that seek to protect the 
rights of all concerned.

 

THE IHART PROCESS SEEKS TO: 

• Conduct fully independent investigations using professional best practices;

• Assemble the findings into clear reports and deliver them to those closely 
involved and also appropriate Ethnos360 personnel; 

• Recommend outcomes for individuals who violated either the law or the 
policies of Ethnos360, as offenders or as leaders;

• Connect individuals who have been hurt with helping resources; and 

• Make reports to law enforcement as appropriate.



FOR THE INDONESIA INVESTIGATION, IHART E XPRESSES 
GR ATITUDE TO THOSE WHO CHOSE TO BE INTERVIEWED 

AND RESPEC TS THE PRIVAC Y OF THOSE V/SS WHO 
CHOSE TO DECLINE.
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B.  ROLE OF COORDINATOR 

The IHART Coordinator is responsible to appoint Investigative Teams, provide any training 
needed, keep the investigation on track, communicate with Ethnos360 in requesting documents, 
give generalized reports to Ethnos360 about how the investigation is progressing, post public 
updates, handle budgetary matters, bring together a Recommendations Panel, and coordinate 
the writing of all Summary Reports and Statements of Findings. 

The IHART Coordinator does not perform interviews or make factual findings, though the 
Coordinator may provide supplemental information on legal standards and best practices. 
Interviewing and making factual findings are the responsibility of the Investigative Teams, as is 
writing the Master Report. Because the IHART Coordinator out of necessity works with some 
Ethnos360 personnel over a long period of time, she avoids interviewing and fact–finding, which 
helps to keep that process independent. 

The Coordinator of this investigation is Theresa Sidebotham, managing attorney of Telios Law, 
PLLC. In her role as Coordinator of this investigation, Ms. Sidebotham received assistance from 
other Telios Law staff, who helped to process and organize documents, maintain the IHART.care 
website, draft communications, and other equally important tasks. Ms. Sidebotham retained inde-
pendent investigators to serve on the Investigative Team.

C. ROLE OF INVESTIGATIVE TEAMS
 
IHART WORKS WITH INDEPENDENT 
INVESTIGATORS WHO ARE 
EXPERIENCED PROFESSIONALS, 
TRAINED IN LAW ENFORCEMENT OR 
OTHER GOVERNMENT INVESTIGATIONS. 
THE INVESTIGATIVE TEAMS HAVE NO 
DIRECT CONTACT WITH ETHNOS360 
OTHER THAN INTERVIEWING 
ETHNOS360 PERSONNEL, MEMBERS, 
OR FORMER MEMBERS AS NEEDED. 
THIS IS STRUCTURED TO PRESERVE 
THEIR INDEPENDENCE. 

The Investigative Team consisted of six inde-
pendent professional investigators. The mem-
bers of the Investigative Team are trained as 
state and federal law enforcement officers, 
private industry investigators, or psychologists. 

Collectively, the investigators have decades of 
experience in child abuse and historical child 
abuse investigations. Some members of the 
Investigative Team have significant experience 
in mission school abuse cases from around 
the world. 

The Investigative Team reviewed extensive 
documents, including relevant materials from 
Ethnos360 files identifying reports or incidents 
of abuse. 

Investigators reached out to potential wit-
nesses, including V/Ss, AOs, and leaders. Many 
who were contacted chose to be interviewed, 
and others declined. For those who agreed to 
be interviewed, the investigators gathered infor-
mation and conducted in–person interviews. 
(For those who are members of Ethnos360 and 
who are not V/Ss, Ethnos360 requires them to 
participate.)

For the Indonesia investigation, IHART 
expresses gratitude to those who chose to be 
interviewed and respects the privacy of those 
V/Ss who chose to decline.



The Investigative Team analyzed information, 
made factual findings, and combined all of those 
findings into a comprehensive Master Report. 
Once they had finished the Master Report, they 
submitted it to the Coordinator.

Investigators work independently, with 
some guidance and feedback from the IHART 
Coordinator. However, making factual findings 
is their responsibility and not the Coordinator’s, 
and the Master Report is their work. 

This Master Report makes findings as best 
as can be determined. Then all names of those 
alleging abuse and other witnesses are redacted 
in the Master Report. The redacted report is 
provided to the Recommendations Panel 
and to the Ethnos360 Executive Leadership 
Team. (Interview notes or other supporting 
material or identifying material are not pro-
vided to Ethnos360, per IHART policy and  
Ethnos360 instruction.) 

The investigators are sympathetic to the his-
tories and sufferings of the MKs. But their pri-
mary function is to be impartial and seek the 
truth, neither assuming that an allegation is true 
nor that it is not true. This is necessary for the 
process to be as fair and impartial as possible.

D. ROLE OF RECOMMENDATIONS 
PANELS FOR AO AND LEADER 
CULPABILITY 

Once the IHART investigative team has gen-
erated a Master Report with detailed factual 
findings, a Recommendations Panel meets. The 
Panel is comprised both of persons who have 
mission field experience and have professional 

credentials. The following types of experience 
are represented: cross–cultural experience; pas-
toral experience; counseling experience; lead-
ership experience; missionary experience; and 
being an MK. A Panel is comprised of people 
who are impartial. They should have no bias 
toward either V/S or AO, and should have no 
direct connection with the fields or the individ-
ual investigations. Also, they can have no current 
employment with Ethnos360. The Coordinator 
and Lead Investigator attend the meetings to 
serve as resources, but are not decision–mak-
ers or official Panel members.

The Panel reviews the Master Report gener-
ated by the Investigative Team. The Panel makes 
recommendations to the Ethnos360 Executive 
Leadership Team (ELT), which then uses these 
recommendations in making final administra-
tive determinations. 

In the Indonesia investigation, a 
Recommendations Panel made recommen-
dations to the Ethnos360 ELT on the Panel’s 
evaluation of findings in the Master Report.

E.  ACTIONS OF THE EXECUTIVE 
LEADERSHIP TEAM 

The ELT reviews the findings of the redacted 
Master Report to learn the stories of the V/Ss and 
evaluate where the mission can move forward. 
The ELT also reviews the Recommendations 
of the Panel and, while it is free to accept or 
reject the Panel’s Recommendations, or even 
impose more severe discipline, in this case, the 
ELT accepted the Panel’s Recommendations.
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F.  REQUIRED PARTICIPATION IN THE INVESTIGATION 

Ethnos360 expects members to participate in the investigative process, as needed. Refusal to 
participate may lead to administrative action up to dismissal. This applies to AOs and to leadership, 
but does not apply to those who may be V/
Ss, since V/Ss always have the choice whether 
or not to share their history. If a V/S declines 
to be interviewed, that person’s perspective 
and knowledge cannot be included in the  
Master Reports.

As for the MKs, some chose to participate, 
and some did not. Reasons for not participat-
ing appeared to include distrust for Ethnos360 
leadership, fear that a report would implicate 
a sibling or friend, and fear that nothing would 
be accomplished. Many of the MK V/Ss had 
already made their peace and had reconcilia-
tion with other MKs who abused them. 

IHART knows that because some MKs did 
not participate, there may be more informa-
tion that could be obtained about abuse in 
Indonesia. Yet those who did participate gave 
a fairly detailed picture of the field. 

If an AO was not a member, refusal to inter-
view carried no consequences like it does for 
those who are still members. However, when 
AOs decline to be interviewed, they lose the 
opportunity to rebut allegations that have been 
made against them, which may it more likely 
that the allegations will be substantiated.

G. CONFIDENTIALITY AND 
PUBLICITY STANDARDS

Both within the investigation and afterwards, IHART considers many questions about how to 
handle information.

Most V/Ss and many witnesses prefer not to reveal their identities to Ethnos360. IHART takes 
care to keep confidential the names of those alleging abuse, as that is part of its commission from 
Ethnos360. The names of those who report abuse, any interview notes, documents received or 
created, and all contact information are held by the particular Investigative Team reviewing that sit-
uation. Access to this information is available only to those team members, their team leader, and 
the IHART Coordinator and IHART staff. Any information necessary to report abuse to the author-
ities will be used for that purpose. The IHART Coordinator and all those involved in the investi-
gation are specifically tasked with preserving confidentiality. At the end of the investigation, this 
material is carefully stored at a location independent of Ethnos360 and is accessible only to the 
IHART Coordinator.

Some V/Ss want their history personally acknowledged as part of the healing process. This is 
the individual’s choice, not the choice of Ethnos360 or IHART. This choice may also change at dif-
ferent points in the individual’s personal journey and should be respected.
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While confidentiality plays a vital role for some V/S individuals 
in helping them feel safe to come forward, keeping V/S and wit-
ness names confidential also weakens the investigation. Because 
these names are not revealed without permission to AOs and 
alleged culpable leaders, it is not always possible to question 
people thoroughly about certain situations, and it is harder to 
establish certain facts. This reflects another difference between 
an organizational investigation and a criminal investigation. In an 
organizational investigation, the confidentiality of V/Ss and wit-
nesses is hugely important, while in a criminal investigation, the 
effort toward confidentiality is not considered, except in regard 
to the public not knowing the names of current minors. 

Confidentiality is handled differently in the case of those found 
to be offenders and in the case of leaders. For these persons, 
Ethnos360 is informed of the names so that it can take appro-
priate action and can maintain a personnel record. The IHART 
process is not a legal action or part of the criminal justice sys-
tem, and so personal information about offenders and leaders 
will usually not be shared broadly.¹0 Because of the standard of 
preponderance of the evidence, IHART cannot fully establish 
guilt. Broad sharing is less appropriate where there have been 
no legal proceedings, as IHART cannot state that actions are fully 
established when there has been no judicial process.

THESE DIFFERENT CONFIDENTIALITY CONCERNS 
AND RIGHTS EXPLAIN IN PART WHY IHART DOES 
NOT SHARE STORIES IN FULL DETAIL, BUT ONLY 
SUMMARIZES THE OVERALL INVESTIGATION AND  
ITS FINDINGS.

H. STATEMENT OF FINDINGS AND  
SUMMARY REPORT

Packets are prepared for those who participated in the investi-
gation, both those alleging that they were abused and also those 
who were accused of abuse or leadership culpability. A letter 
from IHART, Statement of Findings, and a Summary Report are 
included in the packet for each of those individuals. All V/Ss are 
also provided apology letters from Ethnos360. An administra-
tive outcome letter is prepared and included for each identified 
offender or culpable leader. Also, in the case of the Indonesia 
investigation, this Summary Report will be sent to witnesses.

ETHNOS360 STANDS READY TO RECEIVE THESE PERSONAL 
HISTORIES AND TO HAVE PERSONAL MEETINGS,  IF  THAT 
IS DESIRED.  ETHNOS360 OFFERS THIS IN ITS INDIVIDUAL 

APOLOGY LET TERS TO EACH V/S .
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BECAUSE OF THE SCOPE OF THE INVESTIGATION, AND BECAUSE ALLEGATIONS 
MAY BE AMBIGUOUS AT TIMES, IT IS POSSIBLE THAT A V/S OR WITNESS COULD 
BE INADVERTENTLY MISSED IN THIS FINAL PROCESS. IF ANYONE FEELS THAT IS 
THE CASE, PLEASE IMMEDIATELY LET THE IHART COORDINATOR KNOW AT 
CONTACT@IHART.CARE. 

The material gathered for the investigation will be collected by the IHART Coordinator and 
archived appropriately. 

I .  REPORTS TO AUTHORITIES 

IHART MAKES CHILD ABUSE REPORTS TO THE AUTHORITIES. ANY ALLEGATION 
THAT SEEMS CREDIBLE ON ITS FACE, INVOLVES A LIVING AO, HAS NOT BEEN 
REPORTED, AND IS OF A TYPE OF ALLEGATION THAT COULD POTENTIALLY 
CONCERN LAW ENFORCEMENT,11 RESULTS IN A REPORT. IT IS NOT NECESSARY FOR 
THE ALLEGATION TO REACH A FINDING BY A PREPONDERANCE OF THE EVIDENCE 
TO HAVE A REPORT MADE. 

As part of finishing the investigation, IHART does a final review of reports to authorities already 
accomplished and additional reports are made as necessary.
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This section explains the historical context of the investigation, both NTM’s founding and also 
the history of schooling and child safety.

A. HISTORICAL CONTEXT OF  
NTM’S FOUNDING

Ethnos360, formerly known as New Tribes 
Mission (NTM), was founded in 1942 in 
Milwaukee, Wisconsin. The first country where it 
sent missionaries was Bolivia. Today, Ethnos360 
has missionaries and their families serving in 20 
countries all around the world.

Ethnos360 website states:

Ethnos360 is steadfast in its goal of reaching 
people who have no access to the Gospel. 
That was the vision for our ministry when we 
were founded in 1942 as New Tribes Mission, 
and it is our vision today. Paul Fleming and five 
others had no funds or organization behind 
them when they dared to trust God and estab-
lish NTM. “It seemed that the Lord had pushed 
us into something, and we were confident 
that no man started New Tribes Mission; the 
Lord brought it into existence in spite of us,” 
Paul wrote.¹²

B.  OVERVIEW OF FIELD  
OF INDONESIA

The Republic of Indonesia is an island coun-
try in Southeast Asia and Oceania between the 

VII. HISTORICAL BACKGROUND  
FOR INVESTIGATION 

“ WE HAVE TO GROW UP TO BE THE ORGANIZ ATION THAT WE ARE 
AND I  DON’ T THINK WE WERE DOING THAT.  WE KEPT FUNC TIONING 

AND IT SEEMED LIKE EVERY THING WAS WORKING OK AY BUT IT 
WASN’ T .  .  .  WE’RE NOT A MA /PA OPER ATION ANYMORE WE HAVE 

TO STEP UP AND BE BIG BOYS NOW WE C AN’ T KEEP RUNNING 
THINGS LIKE THIS .”

NTM LEADER REGARDING MAKING CHANGES TO NTM

First NTM Bolivia Missionaries
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Indian and Pacific Oceans, north of Australia. It 
consists of over 17,000 islands, with the majority 
of its territory on five major islands of Sumatra, 
Java, Sulawesi and parts of Borneo and New 
Guinea. Indonesia shares a border with Papua 
New Guinea on the island of New Guinea.  

Indonesia is the fourth most populated 
country in the world, with a population of over 
270,000,000. It has over 700 languages, which 
is approximately 10% of the world’s languages. 

There are also 1,300 different ethnic groups in 
Indonesia. Its primary religion is Islam, making it 
the world’s largest Islamic country. Only about 
10% of its religious population is Christian. 

Indonesia won its independence from the 
Netherlands in 1949. In 1970, New Tribes Mission 
opened its doors to serving in Indonesia and for-
mal organization in Indonesia occurred in 1972. 

LANGUAGES SPOKEN 
IN INDONESIA

DIFFERENT ETHNIC 
GROUPS

700+ 1,300
MOST POPULATED 
COUNTRY IN THE WORLD

4th 

Google, Imagery ©2022 TerraMetrics, Map data ©2022 Google
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C. SCHOOLING FOR CHILDREN 
IN INDONESIA

The need for boarding schools for chil-
dren became apparent, as tribal missionaries 
needed assistance in educating their children. 
Two schools for MKs eventually opened: Wajok 
Hulu near Pontianak in western Borneo, and 
Wera Falls near Palu in Sulawesi. 

Wajok Hulu opened in 1973 for grades 2 
through 8. At some point, high school aged 
children were studying under both teachers 
and dorm parents, who filled in various neces-
sary school roles at Wajok Hulu, though it was 
still not considered a high school. Wajok Hulu 
had two separate dormitories to house chil-
dren, and they were “family-style” and co-ed 
until it was converted to a high school in the 
late 1980s. From then until 1994, Wajok Hulu 
was designated the official high school of the 
Indonesia field for the mission.  

In 1980, Wera Falls Academy opened in 
Sulawesi. Both Wajok and Wera schools were 
closed in 1994 and the Indonesia NTM field 
used Mountainview International Christian 
School, located in the town of Salatiga in Java. 
Due to decrease in visa renewals in the mid–
1990s, the Indonesian field appeared to be 
waning. That changed in the late 1990s, when 
the field once again became more robust. 
MKs have continued to attend Mountainview. 
The Wajok Hulu and Wera Falls schools no  
longer exist. 

Over the past couple of decades, there 
has been an increase in Ethnos360 families 
home schooling their children. Small co–ops 
or “mini–schools” have been set up to help 
enhance and facilitate home schooling. These 
groups usually consist of less than ten children. 
Ethnos360 has an Indonesian Field Education 
Committee that sets standards, monitors pro-
gress, and supports homeschooling.

IT  ALSO ENSURES CHILDREN GO THROUGH THE SAFE 
CHILD PROGR AM AND EDUC ATES PARENTS AND SCHOOL 

STAFF ON ABUSE AWARENESS AND REPORTING .
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D. BOARDING SCHOOL CULTURE

While a number of abuse allegations from 
Indonesia related to dorm parents and other 
school settings, the practice of sending chil-
dren to boarding school, even without abuse, 
affected many children very negatively. Because 
of that, it can be helpful to understand the his-
tory of boarding schools. This discussion relates 
to boarding schools (generally) and NTM board-
ing schools (also generally), but not to a par-
ticular field such as Indonesia.

Boarding schools evolved out of the British 
tradition, which dated back to medieval times. 
During the colonial period of the British Empire, 
children were sent home from India and other 
countries to boarding schools for health and 
educational reasons. In addition, the British 
upper class commonly sent children to elite 
boarding schools, a tradition that continues 
today. Boarding school was thus seen as a 
high–end option, the educational choice of  
privileged classes.

As time went by, missions and colonial agen-
cies founded boarding schools in host countries, 
so that the children could be closer to parents. 

INSTEAD OF SEEING 
PARENTS ONCE IN SEVER AL 
YEARS,  CHILDREN WOULD 

SEE THEIR PARENTS 
SEVER AL TIMES A YEAR . 

THIS WAS SEEN AS AN 
EDUC ATIONAL AND 

PERSONAL ADVANCEMENT. 
DURING THE EARLY 

T WENTIETH CENTURY, 
IT  WAS BELIEVED THAT 

CHILDREN GOT A GOOD 
EDUC ATION AND DID WELL 

IN THESE SET TINGS.

There was an expectation in NTM during 
those decades that missionaries had to make 
sacrifices for the work of the mission, and that 
sacrifice included sending missionary children 

out of the tribal locations to live at the mission-
ary boarding school. Missionary parents gener-
ally trusted the individuals who were appointed 
to teach and care for the children.

IN THE DECADES PERTAINING TO THE 
IHART INVESTIGATIONS, NTM PUT 
CONSIDERABLE PRESSURE ON THE 
MISSIONARIES TO PUT THEIR CHILDREN 
IN BOARDING SCHOOLS. NTM POLICY 
WAS THAT CHILDREN WERE REQUIRED 
TO GO TO BOARDING SCHOOL, AND 
VERY FEW FAMILIES FOUGHT THIS—OR 
WERE SUCCESSFUL IF THEY TRIED. THIS 
SAME BOARDING SCHOOL POLICY 
WAS COMMON TO MANY MAJOR 
MISSIONS. NTM AND OTHER MISSIONS 
DEVELOPED THIS POLICY FOR 
SEVERAL REASONS. 

First, the culture in the tribes often included 
much sexual behavior that was abusive or inap-
propriate, and children were taken out of the 
tribes to protect them from sexual abuse or 
explicit knowledge. Many of the reports of sex-
ual abuse on the field involved incidents that 
happened in the tribes. Interviewees described 
the tribal people as overtly sexual, and believed 
that MKs who stayed in the tribe would be 
exposed to immoral behavior, including prom-
iscuity, child sexual abuse, and tribal girls being 
married at a young age. 

Home schooling was very limited in that era 
due to lack of training and curriculum materi-
als (the Internet was not accessible in the tribal 
areas even after it was otherwise available, and 
the homeschooling movement had not gotten 
underway). Few parents had the educational 
background or resources to homeschool, as 
materials were not readily available at the time 
to do so. Successful homeschooling in that 
day took a level of brilliance and effort that 
was almost prohibitive. Further, it was thought 
important that children have the society of and 
socialize with other children. (This view changed 
as the homeschooling movement grew, so that 
by the mid–1990s, support was being provided 
for homeschooling families.)

Another important reason was that the mis-
sion wanted both parents contributing fully to 
mission work. For these reasons, NTM essentially 
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required missionaries in the field to send their 
children to live at a missionary boarding school.

As it played out, this often conveyed the mes-
sage to children that ministry was more impor-
tant than they were. This last reason in particular 
has caused great resentment in many MKs, who 
believe that they were deprived of their child-
hood and abandoned by their parents because 
of this philosophy.

The boarding school was a sheltered envi-
ronment, and intentionally so. Many of the 
students got an excellent education and made 
lifelong friendships. It was generally acknowl-
edged that the students were well–prepared 
for higher education.

But boarding schools were problematic in 
ways that were not well understood in that 
era, by NTM or by other missions. First, few 
understood the deep sense of abandonment 
experienced by many children. Many children 
felt abandoned by parents. What made it much 
worse was that children went to boarding school 
at age 6 (or occasionally younger).

MOST,  IF  NOT ALL ,  OF 
THESE CHILDREN WERE 
NOT MATURE ENOUGH 

TO BE SEPAR ATED FROM 
THEIR PARENTS.

Many MKs explained that taking children from 
their parents at a young age was traumatizing. 

Modern theories of child development agree 
that taking children away from parents at a 
young age for boarding school can be harm-
ful, though IHART has seen no research that 
categorizes it as neglect or abuse, particularly 
in that era. While the failure of many mission 
organizations to understand normal child devel-
opment and needs was due to ignorance, and 
boarding school life has never been classified 
as abusive per se, the level of pain that these 
early separations caused is difficult to over–esti-
mate. Some children never were able to estab-
lish close family relationships, and essentially 
suffered from attachment disorders.

WORSE, THE SCHOOLS SOMETIMES 
HAD A HARSH OR EVEN ABUSIVE 
ENVIRONMENT. IN ADDITION TO 
THE SEPARATION ISSUES, IHART 
INVESTIGATORS HAVE HEARD 
STUDENTS COMPLAIN THAT THEY 
WERE EXPECTED TO TRANSITION 
IMMEDIATELY, AND NOT BE HOMESICK. 
THEY WERE SUPPOSED TO ACT LIKE 
ADULTS, AND NOT EXPRESS EMOTION.

While adult MKs relate that NTM’s schools 
were educationally effective, the schools were 
not always emotionally healthy for children. 
Some teachers and dorm parents were gifted 
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with children, were wonderful, and were well–loved by the children. But in other cases, the adult 
personalities were not suitable to working with children, and they did not appear to love children. 
Some adults were cold and emotionally unavailable, some were harsh, and some crossed the line 
into engaging in actual abuse. Because school and field leadership also did not have adequate 
training or even awareness of what they should be looking for, harsh or abusive environments 
were often not corrected. In some cases, harsh adults also succeeded in entrenching their power 
within the leadership structure.

Children wrote regularly to their parents. 
However, dorm parents might read the letters 
and sometimes censored them, under the the-
ory that unhappy letters from children would 
make it harder for parents to keep doing God’s 
work and distract them from the ministry. Some 
students believed that their mail was screened, 
though other students stated that staff checked 
the letters just to make sure that the children 
were writing home something of substance. 
Children could talk to their parents on the 
ham radio, but this was also not a private form  
of communication. 

An unusual number of dorm children wet 
their beds, sometimes for years, which quite 
likely had psychological origins. Some of the 
dorm parents reacted harshly to this, creat-
ing public humiliation, or even spankings for  
the bed–wetters. 

Some also testified that the dorm parents 
were those who were unsuccessful in other 
areas of mission service. Teachers and dorm 
parents in those decades received little train-
ing and did not necessarily have educational 

backgrounds in caring for and teaching children. 
In many ways, teachers and dorm parents were 
inadequately trained in basic childcare principles. 

ADEQUATE REPORTING STRUCTURES 
DID NOT EXIST IN BOARDING 
SCHOOLS IN THE DAYS BEFORE CHILD 
PROTECTION POLICIES, IN PART 
BECAUSE CHILD SAFETY REPORTING 
HAD NOT EVOLVED AS A CONCEPT, 
AND IN PART BECAUSE CHILDREN AND 
PARENTS WERE NOT ENCOURAGED TO 
COMPLAIN AND WERE NOT ALWAYS 
BELIEVED IF THEY DID COMPLAIN. 

Because of the MKs’ lack of communication 
with parents, the parents often did not know 
what was going on. Families could not know 
what was happening in boarding schools on a 
day–to–day basis, and children often did not 
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report what was happening even when they went home. If parents did know, the problems in 
leadership structure could make complaining risky.

In later years, the major missions, including NTM USA, came to understand that boarding school 
could be detrimental to children, and ceased making it a requirement. Ethnos360 no longer requires 
it, and very few children with the mission worldwide go to boarding school.

E.  CURRENT FIELD STATUS

THERE ARE CURRENTLY NO SCHOOLS IN INDONESIA BEING OPERATED  
BY NTM INDONESIA. 

F.  EARLY YEARS OF CHILD SAFETY POLICIES WITHIN NTM

IN THE EARLY YEARS,  LIKE MOST ORGANIZ ATIONS,  NTM 
L ACKED CHILD SAFET Y POLICIES .  IT  BEGAN ADDRESSING 

CHILD SAFET Y ISSUES IN THE 1980S AND CONTINUED 
EVOLVING ITS POLICIES IN THE 1990S. 

In the 1980s in Indonesia, some leaders tried 
to implement new rules for corporal punish-
ment. Some were spanking children for no 
reason, with no one else present, and without 
notifying parents. The push for reform was met 
with pushback by some of these staff members. 

Most adults did not have a well–developed 
understanding of child abuse and knew little 
about what to ask or look for in situations. In 
the time frame of the allegations in question, 
the understanding of child sexual abuse was 
not well developed, even in the United States, 
as it was, unbelievably to us at this present time, 
considered rare and not harmful. It was often 
not recognized, even within the general cul-
ture.13 NTM was a fundamentalist mission and 
the topic of sex was often considered taboo, 
and so was less likely to have been discussed. 
This was complicated by the fact that a foreign 
field like Indonesia lagged behind the general 
culture by perhaps two decades.

NTM child safety policies were neither signifi-
cantly ahead of the general understanding in the 
culture, nor were they significantly behind. Our 

culture’s understanding of child safety issues has 
changed considerably since that time and con-
tinues to grow and change. Ethnos360 makes 
significant efforts to stay current.

G. VARIED EXPERIENCES

Certainly not all children were abused. Many 
never experienced any form of abuse. Some 
may have experienced excessive corporal pun-
ishment or emotional abuse, but they did not 
consider what happened to them abuse and so 
did not participate in the investigation or feel 
the need to revisit old memories. Some were 
not abused but have grief and damage from the 
separation from their parents through boarding 
school—and this separation added to the pain 
of abuse for others. Of those who were abused, 
some are not doing well. Others have gotten 
counseling, sought healing, grown spiritually, 
and reconciled to others and themselves.
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This section summarizes where the information for the investigation came from. Investigators 
reviewed a multitude of documents and conducted in–depth and lengthy interviews. Investigators 
also used documentation of interviews or information gathered previously.

A. HISTORICAL DOCUMENTS

The Investigative Team reviewed a great number of documents over decades that were con-
current in time with either alleged incidents of abuse or with the tenures of relevant staff, victims, 
and witnesses in NTM. This corpus of historical documents, consisting of thousands of pages, 
included the following categories of records:

VIII. SOURCES OF INFORMATION

“ IF  ISSUES WOULD HAVE COME OUT OF COURSE WE WOULD HAVE DE ALT 
WITH THEM THE BEST WE KNE W HOW .  .  .  IT ’S A SIN THING ,  AND SO WE 

WOULD’ VE DE ALT WITH IT.  NOW THERE’S A GOOD CHANCE THAT WE 
WOULDN’ T HAVE DE ALT WITH IT ACCORDING TO ALL THE KNOWLEDGE AND 
WISDOM WE HAVE TODAY,  BUT WE WOULDN’ T HAVE TURNED A BLIND E YE 

TO IT.”

NTM LE ADER REGARDING CHILD ABUSE IN THE 
20TH CENTURY

• NTM Board Minutes, and Executive Action Minutes, and other Board records;

• Minutes and records of NTM Executive and Field Committees;

• Faculty meeting reports and records;

• Enrollment data, records, NTM applications, and related staff evaluations;

• Historic written correspondence discussing matters relevant to allegations, offenders, 

“ WHEN YOU HEAR WHAT WENT ON YOU HAVE TO WONDER WHAT 
LEADERSHIP WAS THINKING .  I  KNOW THAT WE PROBABLY C AN’ T 

RECONSTRUC T WHO SHOULD HAVE BEEN TAKING RESPONSIBILIT Y, 
BUT IS THERE A WAY TO SAY THAT WE HAVE LOOKED AT THE ISSUE 

AND WE ARE CONFIDENT THAT IT WOULDN’ T HAPPEN AGAIN? ”

NTM LEADER IN 2000 REGARDING AN INVESTIGATION INTO 
HISTORIC AL ABUSE
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B.  GATHERING ALLEGATIONS

ALLEGATIONS WERE GATHERED IN 
SEVERAL WAYS. IN MANY CASES, 
WITNESSES OR V/SS REACHED OUT 
EITHER TO ETHNOS360 DIRECTLY 
OR TO THE IHART COORDINATOR, 
WHO CONNECTED THEM WITH THE 
INVESTIGATIVE TEAM. 

In other cases, allegations were received from 
other NTM MKs, and the Investigative Team fol-
lowed up with the alleged V/Ss. There were also 
witnesses or V/Ss who published online posts.

For some allegations, investigators were 
either not able to obtain sufficient information 
to support the allegations, or the allegations 
were too vague to be useful. Some individuals 
were accused of actions that would not have 
been considered abuse at that time. Others 
were accused of actions that would have been 
considered abuse, but evidence supporting 
the allegations did not allow the Investigative 
Team to reach a finding by a preponderance of 
the evidence. 

C. WITNESS INTERVIEW TESTIMONY

The Investigative Team formally interviewed 
witnesses, including alleged V/Ss, alleged 
offenders, former employees, former admin-
istrators, and other persons with relevant infor-
mation. The Investigative Team contacted and 
received information from many others who 
did not sit for a formal, full–length interview. 

In some instances, a full–length interview was 
not necessary because the witnesses were not 
bringing allegations, and in other instances, wit-
nesses chose not to interview. While there were 

a number of people whom the Investigative 
Team would prefer to have interviewed, the 
Team understood that people process trauma 
differently and at different rates. Some individ-
uals were not ready to share their stories, and 
the Investigative Team respected that. While this 
meant that sometimes abuse could not be cor-
roborated, this is unavoidable due to the nature 
of traumatic events. At a number of points, the 
Master Report indicates that abuse may have 
happened that could not be corroborated.

In addition, due to the very lengthy time span 
since the alleged actions, some potential wit-
nesses had died, were too ill to interview, or 
otherwise had become unavailable.

MEMBERS OF THE INVESTIGATIVE 
TEAM TRAVELED ACROSS THE UNITED 
STATES AS WELL AS INTERNATIONALLY 
TO CONDUCT IN–PERSON INTERVIEWS. 
BECAUSE THE COVID–19 PANDEMIC 
HAPPENED DURING THE COURSE 
OF THIS INVESTIGATION, SOME 
OF THE INTERVIEWS HAD TO BE 
CONDUCTED VIRTUALLY THROUGH 
VIDEOCONFERENCE. HOWEVER, THE 
INVESTIGATIVE TEAM MADE GREAT 
EFFORT TO INTERVIEW THOSE WITH 
IMPORTANT ALLEGATIONS AND THOSE 
ACCUSED IN-PERSON WHEN AT 
ALL POSSIBLE.

In addition to providing verbal testimony, 
many of the witnesses provided written time-
lines, sketches, explanatory drawings, and other 
helpful documents they had gathered or pre-
pared to help clarify their testimony.

and V/Ss;

• School yearbooks;

• Personnel files for staff who were alleged offenders or otherwise persons of interest;

• Field Reports; and

• Historic photographs of students, staff, and grounds in Indonesia.



“ [S]OME OF THE AC TIONS .  .  .  WERE HARSH AND 
OPPRESSIVE AND THE HARSHNESS RESULTED IN PART 

FROM THE NTM CULTUR AL MIND–SET AT THAT TIME.  THERE 
WAS STRONG TEACHING THAT CORPOR AL PUNISHMENT 
WAS OF TEN THE FIRST MODE OF DISCIPLINE AND THAT 
ONE NEEDED TO ‘BREAK THE WILL OF THE CHILD.’  THIS 

TEACHING LED TO THE IMPLEMENTATION OF IDEAS THAT 
CHILDREN SHOULD BE SPANKED UNTIL THEIR WILL  

WAS BROKEN.”

NTM LEADER’S REPORT FROM 2003

IX. PHYSICAL ABUSE IN THE 
INDONESIA FIELD AND POSSIBLE 
CONTRIBUTING FACTORS

Numerous witnesses state that corporal pun-
ishment was not uncommon at Wajok Hulu or 
Wera Falls Academy, although it is not clear 
exactly how often it occurred. Corporal punish-
ment was typically done away from the class, 
usually at the principal’s office. Paddling in this 
way was systemic insofar as it was sanctioned 
by the school and its principal and teachers. 
The corporal punishment included spanking 
with paddles and even belts or other objects, 
and was used to punish children for bad behav-
ior and, at times, poor academic performance. 

Most of the time, it was common for female 
teachers to send the children to the male prin-
cipal to be spanked, while male teachers did 
their own spankings. Although some men who 
gave spankings said their spankings were no 
worse than usual spankings, multiple witnesses 

indicated that some of the principals and teach-
ers who spanked were strict, harsh, and over the 
top with their punishments. Some reported that 
the spankings could be heard through the walls 
and in the classrooms. Sometimes, dorm par-
ents would be informed that their dorm child 
was spanked and the dorm parent would, them-
selves, spank the child again for getting spanked.  

ALTHOUGH CORPORAL PUNISHMENT—
MAINLY SPANKING WITH A PADDLE—
WAS AN ACCEPTABLE MEANS OF 
DISCIPLINE, THE INDONESIA FIELD HAD 
MULTIPLE INSTANCES WHERE THE 
CORPORAL PUNISHMENT BECAME 
PHYSICAL ABUSE. 
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A. SOME INSTANCES OF
PHYSICAL ABUSE

IHART investigated six allegations of physi-
cal abuse occurring in Indonesia from the 1980s 
and 1990s.¹⁴ Of those allegations, all six were 
confirmed. This included six confirmed victims 
and two confirmed offenders. The two offend-
ers were male teachers and, at some point, 
became either principal or assistant principal. 

As one of these offenders put it, for several 
years he was the only adult male at the school 
and many of the female teachers sent children 
to him to be disciplined. He admitted that there 
was no prohibition on female adults executing 
corporal punishment, but implied that since he 
was the principal and sole male authority fig-
ure, it seemed appropriate for him to do it. This 
teacher/principal would spank MKs frequently 
and harshly, typically for relatively trivial rea-
sons. Each time the same child came to him 
for discipline throughout the school year, he 
would add additional swats. One victim said she 
counted 80 swats in one episode. Another vic-
tim said the offender broke the paddle against 
him. Additionally, this offender was also known 
to slap children in the face and to spank MKs if 
they exhibited poor sportsmanship. Sometimes, 
he would spank for poor academic perfor-
mance. He also used the “Book Rack,” which was 
a punishment in which he would stand MKs in 
the front of the class and have them hold out 
encyclopedias in their hands. It was difficult  
and humiliating. 

The other offender also carried out excessive 
corporal punishment and was known to act in 
anger and leave bruises and soreness.

HE WAS REFERRED TO AS A “BULLY” BY 
MANY WITNESSES.

He was overly aggressive in sports and would 
play too hard with the children, often pushing, 
shoving, tripping, and even throwing them to 
the ground. Often, he used a paddle, but in one 
case, he used a pipe against the legs of a vic-
tim, which caused some degree of damage to 
the victim’s leg. He also used a sapu lidi (type 
of broom) on victims’ legs. This offender often 
used corporal punishment in teaching to get 
children to perform better in school. 

6

6

6

ALL 6 ALLEGATIONS OF PHYSICAL 
ABUSE WERE CONFIRMED

ALLEGATIONS OF PHYSICAL ABUSE 
INVESTIGATED BY IHART

CONFIRMED VICTIMS

2
CONFIRMED OFFENDERS



B.  SOME CONTRIBUTING FACTORS TO PHYSICAL ABUSE

IHART INVESTIGATORS ANALYZED ANY POSSIBLE CONTRIBUTING
FACTORS TO CHILD PHYSICAL ABUSE ON THE INDONESIA FIELD. THE 
FOLLOWING WERE BROUGHT FORWARD AS POSSIBLE FACTORS BY 
DIFFERENT INDIVIDUALS:

 
• NTM culture and structure was very legalistic and authoritarian with a lot of 

rules and very little grace;

• NTM at that time had a cultural reluctance to question leadership (especially 
the principal); 

• In that era, women had little influence, were pressured to support the work of 
their husbands, and were expected to trust, respect and be obedient to  
male leadership;

• Many shared a belief that NTM knew how to best raise their kids and that they 
would be cared for and nurtured;

• Service to the mission trumped everything: for example, it was acceptable at 
least to some to censor and screen MKs’ letters and calls to parents to mask 
negative things because it would harm their parents’ ministry; 

• In some instances kids were told/taught to lie to their parents;

• Children were to be seen, not heard, and children were not believed;

• Leaders taught that spanking was the preferred method of discipline; and 
taught teachers and dorm parents how to spank without leaving a mark;

• Dorm parents lacked training and were not expected to act like actual parents; 
they were not expected to nurture or care for the children; and

• Teachers were not adequately trained; especially regarding how to help 
children with learning disabilities.
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“ [D]ORM PARENTS WERE OF TEN 
NOT TR AINED OR MONITORED IN 
THE MANNER IN WHICH WE SEEK 

TO DO SO BY PRESENT 
DAY STANDARDS.”

NTM LEADER’S REPORT  
FROM 2003

Many children suffered emotional harm due 
to physical and sexual abuse they experienced 
in Indonesia. But emotional abuse involves sep-
arate acts, such as demeaning and belittling, 
which slowly erode a child’s self–worth and can 
have lasting psychological impacts.

THE INDONESIA FIELD HAD CASES OF 
EMOTIONAL ABUSE, AS DISTINCT FROM 
PHYSICAL OR SEXUAL ABUSE.

A. SOME INSTANCES OF 
EMOTIONAL ABUSE

IHART investigated two allegations of emo-
tional abuse occurring in Indonesia from the late 
1980s to the early 1990s.¹5 Of those allegations, 
both were confirmed. This included two victims 
and one offender.  

As noted previously in the physical abuse 
section, one teacher physically abused MKs in 
anger. He also emotionally abused MKs by ver-
bally demeaning children who did not perform 
well in school, as well as being a bully towards 
the children generally. This emotional abuse was 
usually inflicted on children who were strug-
gling in school. The offender was known to be 
cruel, pushing and tripping kids in the hallway, 
and throwing and pushing them to the ground 
during sports. He repeatedly told specific chil-
dren they were worthless or bad people, and 
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X. EMOTIONAL ABUSE IN THE 
INDONESIA FIELD AND POSSIBLE 
CONTRIBUTING FACTORS 

2

2

2

ALLEGATIONS OF EMOTIONAL 
ABUSE WERE CONFIRMED

ALLEGATIONS OF EMOTIONAL 
ABUSE INVESTIGATED BY IHART

CONFIRMED VICTIMS

1
CONFIRMED OFFENDER



harshly scolded kids for throwing up. He would refuse to let them go to the bathroom if they were 
not feeling well. Additionally, this offender prevented children from informing their parents of the 
abuse by opening letters and not sending the letters that contained negative things about him. 

ONE WITNESS COMPLAINED THAT THIS OFFENDER WOULD “SCREAM, YELL, AND 
SPANK ALL WEEK THEN PREACH ON SUNDAYS, TOTAL HYPOCRISY.”

Beyond these examples, investigators found widespread emotional harm to children in  
many instances.

B.  SOME CONTRIBUTING FACTORS TO EMOTIONAL ABUSE

IHART INVESTIGATORS ANALYZED ANY POSSIBLE CONTRIBUTING 
FACTORS TO EMOTIONAL ABUSE ON THE INDONESIA FIELD. 
INVESTIGATORS NOTED THE FOLLOWING:

• NTM culture and structure at that time was very legalistic and authoritarian 
with a lot of rules and very little grace;

• Many shared a belief that NTM knew how to best raise their kids and that they 
would be cared for and nurtured;

• Service to the mission trumped everything: for example, it was acceptable at 
least to some to censor and screen MKs’ letters and calls to parents to mask 
negative things because it would harm their parents’ ministry; 

• In some instances kids were told/taught to lie to their parents;

• Children were to be seen, not heard, and children were not believed; and

• Dorm parents lacked training and were not expected to act like actual parents; 
they were not expected to nurture or care for the children.
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“MY SECOND CONCERN 
INVOLVES THE ' SEEMING'  L ACK 
OF AC TION TAKEN AT THE TIME 
THIS INCIDENT WAS REPORTED. 

I  THINK THIS IS ALSO A 
GOOD QUESTION TO FORCE 

OURSELVES TO ANSWER 
.  .  .  WHY DID IT APPEAR TO THE 
[MK] THAT IT WAS HUSHED UP?

.  .  .  I  BELIEVE IT IS  CRUCIAL 
WE INVESTIGATE THIS ,  AND 

MAKE SURE THAT IN THE 
FUTURE OUR CHILDREN ARE 
CLEARLY MADE AWARE THAT 
WE WILL DEFINITELY COME 

TO THEIR SUPPORT AND WILL 
PROTEC T THEM .”

NTM LEADER IN 2003

XI. CHILD SEXUAL ABUSE AND 
INAPPROPRIATE BEHAVIOR IN THE 
INDONESIA FIELD AND POSSIBLE 
CONTRIBUTING FACTORS

IHART investigated five allegations against 
two adults for child sexual abuse. One of these 
allegations was not substantiated. But four alle-
gations were confirmed, all done by the same 
offender. There was also a confirmed allegation 
of inappropriate behavior against a single victim.

A. INSTANCES OF SEXUAL ABUSE 
AND INAPPROPRIATE BEHAVIOR 

IHART determined that a teacher sexually 
abused three high school aged MKs between 
1975 and 1984, as well as one younger MK. The 
abuse consisted of repeatedly brushing against, 
touching, and sometimes fondling the victims in 
class or during tutoring sessions. At one point, 

4

5

1

ALLEGATIONS OF SEXUAL ABUSE 
WERE CONFIRMED

ALLEGATIONS OF SEXUAL ABUSE 
INVESTIGATED BY IHART

CONFIRMED OFFENDER

1
CONFIRMED ALLEGATION OF 
INAPPROPRIATE BEHAVIOR



• Leaders had a tendency to not deal severely with offenders or to not believe 
the victim;

• Missionaries lacked training and awareness regarding sexual abuse 
perpetrated by indigenous people;

• There was generally a lack of awareness of and communication about  
sexual abuse; 

• There was no child protection training during these decades; 

• Parents, children, and staff had no training regarding how and when to report 
abuse; and

• Children were not questioned about abuse.
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the offender forcibly molested a teenage MK in the classroom after school hours when no one 
else was around.

Another teacher made inappropriate sexual inuendoes, especially to female students. The 
offender also inappropriately touched a girl’s butt. 

B.  CHILD–ON–CHILD SEXUAL ABUSE

There was one confirmed child offender in the Indonesia field who committed acts of sexual 
abuse against other children. When adults and leadership learned of this child’s abusive actions, 
he and his family left Indonesia immediately to receive counseling.

C. SOME CONTRIBUTING FACTORS TO SEXUAL ABUSE

IHART INVESTIGATORS ANALYZED ANY POSSIBLE CONTRIBUTING FACTORS 
TO SEXUAL ABUSE ON THE INDONESIA FIELD. INVESTIGATORS NOTED 
THE FOLLOWING:



XII. SUMMARY OF ETHNOS360 
ACTIONS TAKEN BASED ON  
PANEL RECOMMENDATIONS
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AS IT TURNS OUT,  NONE OF THE 
FOUR OFFENDERS ARE CURRENT 

MEMBERS OF ETHNOS360. 
THREE HAD BEEN PREVIOUSLY 
DISMISSED FROM NTM MANY 
YEARS AGO, WHICH IN THAT 
ER A LOOKED LIKE A FORCED 

RESIGNATION. ONE OF THESE 
INDIVIDUALS RESIGNED IN 1990. 

NONETHELESS,  DUE TO THE 
FINDINGS OF ABUSE BY EACH, 
THEIR PERMANENT RECORDS 
WERE AMENDED TO SHOW A 

FINAL STATUS OF “DISMISSED/
INELIGIBLE FOR REHIRE.”



XIII. LEADERSHIP CULPABILITY

“ [A]S WE BEGIN TO IMPLEMENT THINGS I  WASN’ T PICKING 
UP THAT THE OLD LEADERS WERE LIKE WE DON’ T WANT TO 

DO THAT .  .  .  I  THINK THE Y WERE GL AD THAT SOMEBODY 
WAS MOVING IT BUT I  DON’ T KNOW THAT IT WOULD HAVE 
BEEN ON THEIR R ADAR BEC AUSE OF WHAT THE Y GREW UP 

WITH AND THE BUSYNESS OF THEIR OWN MINISTRIES .  I 
FIND BACK THEN WHAT I  WOULD C ALL GUYS WHO WERE 

RELUC TANT LEADERS BUT WANTED TO BE FAITHFUL.”

NTM LEADER
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IHART was also tasked with evaluating lead-
ership culpability, to the extent that was possi-
ble so long after the events.

IHART Investigators determined that on the 
Indonesian field, two leaders were culpable to 
some degree in their handling of allegations of 
abuse. The Recommendations Panel reviewed 
the investigators’ findings as well as analyzed 
the knowledge and tools these leaders had to 
properly evaluate facts and make conclusions. 
One of the leaders was no longer associated 
with Ethnos360 and had resigned many years 
prior. The other leader is deceased.

The IHART investigators made findings rais-
ing culpability concerns about four Executive 
Committee members and whether they mis-
handled NTM’s response in the situations that 
they knew about. Two of these leaders, who 
had the majority of the culpability, are already 
deceased. The other two are no longer in lead-
ership given the age of these allegations. The 
Panel determined the culpability of the living 
former leaders was minimal and did not assign 
any repercussions. Ethnos360 has documented 
the failings, though deemed by IHART to be 
minimal, and the situations will be recorded for 
the records of each former leader.

A. STANDARD FOR LEADERSHIP 
CULPABILITY

In addition to cases of abuse and inappropri-
ate behavior, the Investigative Team also inves-
tigated leadership culpability. 

FOR LEADERSHIP CULPABILITY ONE 
ASKS: WHAT DID THE LEADERS KNOW 
ABOUT THE ABUSE OF CHILDREN, 
WHEN DID THEY KNOW IT, AND DID 
THEY FAIL TO TAKE APPROPRIATE 
ACTION IN RESPONDING TO ABUSE? 

One component is the appropriate response 
based on cultural considerations of the day 
and the standards or training (if any) in place 
at the time. 

In order to be culpable, leadership needed to 
have knowledge of the abuse or reasonably sus-
pected abuse at the time. At all times, Christian 
leadership should have recognized that grossly 
abusive behavior (particularly sexual abuse) is 
inherently wrong and should have responded. 



GIVEN THE STANDARDS 
THAT WERE PUT IN PL ACE 

SHORTLY AF TER 2000, 
LEADERSHIP SHOULD NOT 

HAVE DIFFICULT Y DECIDING 
WHETHER ABUSE HAS 

OCCURRED AND WHETHER 
OR NOT IT IS  SOMETHING 

THAT NEEDS TO BE 
REPORTED.  HOWEVER ,  EVEN 

WITH GOOD DEFINITIONS, 
MISSION LEADERS WILL 
NEED TO STAY VIGIL ANT.
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Some allegations of child abuse were 
reported to leadership or staff and were dealt 
with at the time of the alleged event, including 
some allegations of sexual abuse. Many other 
allegations were never reported to leaders at 
the time. 

B.  EVIDENCE OF LEADERSHIP 
CULPABILITY

Investigators concluded that in Indonesia, 
two leaders failed to adequately report or suf-
ficiently act on credible accounts of abuse. For 
instance, the response may have been delayed 
or not as vigorous as necessary. 

Some previous investigations and disciplinary 
actions succeeded in that they removed adult 
offenders from the field when abuse was known. 
However, compared to modern standards for 
an investigation, earlier investigations of adult 
offender allegations fell short. Inadequacies 
included an incomplete investigation, incom-
plete follow–up, having people involved with 
a conflict of interest, or having wholly inade-
quate training. However, given that these were 
the standards of the day, this does not automat-
ically mean leaders were culpable.

The worst sexual offender on the Indonesia 
field received some discipline and oversight, 
but was allowed to continue teaching for some 
time, because this was considered sufficient. He 
was eventually forced out of the mission when 
there were more complaints. 

IHART found no evidence of active attempts 
to cover up abuse of children. Once known by 
leadership, most of the abuse was dealt with 
quickly, especially true for sexual abuse alle-
gations. However, in some cases, leadership 
did experience difficulties in deciding whether 
some acts qualified as abuse. This is because 
of a lack of clear definitions and guidelines, as 
opposed to today’s clear definitions and zero–
tolerance policies. 

For example, corporal punishment was 
allowed and even preferred by some in lead-
ership, who did not do well at determining 
when it was excessive. In addition, some sexual 
abuse involved more subtle touching, without 
clear definitions to guide leaders as to exactly 
what abuse was. Because of lack of clear pol-
icies, some actions were viewed as “less abu-
sive” than others, which resulted in less severe 
outcomes for offenders at the time. 

C. LESS THAN ADEQUATE 
LEADERSHIP

While it is true that the responses of leaders 
were fairly typical within the culture of many 
decades ago, as previously discussed, and were 
not intentionally inadequate at the time, the 
fact remains that children were at times not 
adequately protected by leader responses. 
Knowledge about child abuse was inadequate 
from a current–day perspective, training for staff 
and leaders was inadequate, and child protec-
tion policies and reporting were not in place 
through much of the history of the investiga-
tion. Even if this reflects the era, it resulted in 
extensive harm to children.

During these years, field leaders did not have 
mandatory policies that required them to report 
to abusive behavior to the Executive Committee 
or law enforcement. This resulted in many abu-
sive situations being handled only by the Field 
Committee which, in turn, led to vastly different 
outcomes given the facts of each case or who 
was evaluating it. 



“ [A]  LOT OF THE TIME THE GUYS THAT START THE 
ORGANIZ ATION THE Y ’RE VISIONARY,  THE Y ’RE REALLY 

FOCUSED ON THE FOUNDATION OF THE ORGANIZ ATION, 
THE ORGANIZ ATION BEGINS TO GROW AND I  THINK THAT’S 

WHAT HAPPENED.  WE WENT THROUGH A HUGE GROW TH 
SPIRT AND WE KEEP THE SAME GUYS LEADING AND I  THINK 
WE DIDN’ T KEEP UP WITH .  .  .  NEW THINGS THAT HAVE TO 

BE IMPLEMENTED .  .  .”

NTM LEADER

XIV. CURRENT POLICIES 
AND MOVING FORWARD

A. CURRENT CHILD PROTECTION 
POLICIES

As NTM entered into the 2000s, it realized 
that more needed to be done. NTM was one of 
the founding organizations in the Child Safety 
and Protection Network, believing that work-
ing together with other organizations would 
allow the standards to be raised for all. While 
Ethnos360 has received more media attention 
than most missions about its child safety prob-
lems, this is partly because the NTM MKs have 
been very proactive in advocating for change, 
and partly because of Ethnos360’s ongoing 
commitment to investigating and addressing 
past wrongs.

Ethnos360 is currently one of the leading 
mission organizations in regard to proactive 
steps for child safety. All Ethnos360 person-
nel receive child protection training in numer-
ous steps. While in training, all candidates for 
membership participate in a live training course. 
Following training, all newly accepted mem-
bers must successfully complete an additional 
online child safety training course and all current 
members are required to successfully complete 
the current online Ethnos360 training course 
biennially. Additionally, there is age–appropri-
ate training available for all school–age chil-
dren. This training is aimed at giving children 

the tools to recognize inappropriate behav-
ior, whether from an adult or peer, and to have 
an understanding of how to speak up against  
such actions.

Ethnos360 has designated child safety staff at 
each USA location. These are chosen to be car-
ing individuals who would be approachable by 
a child in any distress. Their names and roles are 
made known. Each NTM overseas school also 
has staff members in a similar role. These indi-
viduals are aware of reporting procedures and 
contact information should any situation arise. 

Besides members, all interns and volunteers 
who work with children also receive appropri-
ate screening and training. Ethnos360 childcare 
facilities follow Ethnos360 Policy. They also have 
location–specific procedures and requirements 
for their workers.

B.  CURRENT EDUCATIONAL 
POLICIES AND STATISTICS  
FOR ETHNOS360

Ethnos360 now leaves the type of school-
ing used for children up to the family. Each 
family is encouraged to research their options 
independently and also to use the Ethnos360 
Educational Resource Committee. Families 
are also encouraged to dialogue about their 
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ETHNOS360 USA EDUCATION STATS
(K – 12TH GRADE, OVERSEAS ONLY)

2021 – 2022
Lacking response from Paraguay, Mexico Homeschool and South Asia 

 ► Number of Ethnos360 USA Children: 354

 ► Ethnos360 USA Children Homeschooling: 211 (60% of all children overseas)

 ▸ K–6th: 148 

 ▸ 7–8th: 34 

 ▸ 9–12th: 29 

 ► Number of Ethnos360 USA families with a Home School Helper/Tutor/Nanny: 2

 ► Ethnos360 USA Children Attending Traditional Schools: 143 (40% of all children overseas)

 ▸ Those in Global Partner Schools: 93

 ▿ Global Partner Schools in operation:

 ▿ PNG with 104 students (65 Ethnos360 USA students) with 2* boarding

 ▿ Mexico with 39 students (22 Ethnos360 USA students) with 0 boarding

 ▿ West Brazil with 40 students (6 Ethnos360 USA students) with 2* boarding

 ▸ Those in Multi-Mission Schools: 37 Ethnos360 USA students with 5 boarding 

 ▸ Those in National Schools: 9 Ethnos360 USA students 

 ▸ Those involved in online schooling: 4 Ethnos360 USA students

 ► Boarding: 

 ▸ Ethnos360 USA children boarding: 9 (3% of all children overseas)

 ▸ At Global Partner Schools: (4 in Traditional Dorms, 0 in Private Home Placement)

 ▸ At Multi-Mission Schools: (5 in Traditional Dorms, 0 in Private Home Placement)

choices with churches associated with each 
family. Options available to families today typ-
ically include homeschool, local (traditional) 
day schools, distance education, host country 
schools, and boarding schools. It is currently 
never recommended that a student younger 
than grade seven be enrolled in a boarding 
school. The statistics below show the huge 
shift that has come about regarding school-
ing choices.

Families are also encouraged to have an 
annual assessment of the educational pro-
gress and needs of their children. This can be 
accomplished with national standards tests or 
with consultation of educational staff. 

Currently, educators and other support staff 
for schools and other ministries with children 
are chosen by their gifting and training, specif-
ically for those roles.

* PNG had only 2 boarders from Ethnos360 USA, they had 3 total boarders including one student from a Global Partner Family.  
   West Brazil had 2 boarders from Ethnos360 USA, but their total was 32 including all the others in their boarding program.
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The IHART Coordinator thanks the 
survivors and witnesses for participating 
in the investigation, sharing their own 
stories and also representing those who 
were unable to come forward for various 
reasons. She thanks the investigators 
for their efforts to find the truth, 
Ethnos360 and related organizations for 
their diligence in providing documents 
and other information requested, and 
her own team for their work on the 
Summary Report and Statements of 
Findings. If there are questions about the 
investigation, or anyone was missed, we 
invite you to reach out to us through the 
ihart.care website. An investigation can 
be one step in the the healing process in 
that it seeks to find truth. We pray that it 
will help people to take further steps to 

process the trauma of the past.

XV. CONCLUSION
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FOOTNOTES

1. This was done in compliance with the recommendations of the GRACE Final Report for the 
Investigatory Review of Child Abuse at New Tribes Fanda Missionary School, Senegal, that took 
place in the 1980’s and 1990’s. (page 2)

2. While an incident of serious abuse within a family was identified as happening later than this 
time frame, it had been separately addressed, and did not fall within the scope of the IHART 
investigation. (page 8)

3. No reflection is intended on any way that people choose to refer to their experience, but IHART 
chose this for simplicity. (page 8)

4. Bright–Paul, A., Jarrold C., Wright, D. B., & Guillaume S. (2012). Children’s memory distortions 
following social contact with a co–witness: Disentangling social and cognitive mechanisms. 
Memory 20(6), 580–595. doi: 10.1080/09658211.2012.690039. (page 14)

5. Ethnos360’s current Child Safety Handbook is approximately 21 pages and includes risk factors, 
definitions of abuse, and screening, training, response, and follow-up care policies and proto-
col.  The Handbook also lists a multitude of “possible indicators of abuse” in order to educate 
employees on what to look for. (page 14)

6. Ethnos360’s Child Safety Handbook further states: “Corporal punishment of children is not a 
disciplinary option for Ethnos360 members in schools, boarding programs, or childcare pro-
grams except when such punishment is exercised directly by the parents of the child." (page 14)

7. Appendix C of the Child Safety Handbook offers the following quote to describe Ethnos360’s 
approach to understanding child–on–child sexual abuse: “Understanding healthy childhood 
sexual development plays a key role in child sexual abuse prevention. Unless we understand 
what to expect as children develop sexually, it is hard to tell the difference between healthy 
and unhealthy behaviors. When we understand the difference between healthy and unhealthy 
behaviors, we are better able to support healthy attitudes and behaviors and react to teachable 
moments. Rather than interpret a child’s actions with an adult perspective of sex and sexual-
ity, we can promote healthy development when we understand what behaviors are develop-
mentally expected at different stages of childhood. We are also better equipped to intervene 
when there are concerns related to behavior or abuse.” (National Sexual Violence Resource 
Center; http://nsvrc.org/sites/default/files/saam_2013_an-overview-of-healthy-childhood-
sexual-development.pdf ). (page 15)

8. Ethnos360’s Child Safety Handbook elaborates on “boundaries” as “‘personal space is the pri-
vate area of control inside an imaginary line or boundary that defines each person as sepa-
rate. Ideally, that boundary helps us stay charge of our own personal space . . . Behaviors that 
routinely disrespect or ignore boundaries make children vulnerable to abuse.’” (quoting: http://
www.stopitnow.org/ohc-content/behaviors-to-watch-out-for-when-adults-are-with-chil-
dren). (page 16)

9. Appendix D of the Child Safety Handbook specifically addresses “grooming” and provides employ-
ees with information regarding behaviors to watch and possible signs of grooming. (page 16)
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10. While IHART makes no public announcement, Ethnos360 has chosen to share the names of 
some offenders related to sexual abuse, particularly when a higher standard of evidence, such 
as “clear and convincing” has been met. (page 24)

11. Reports are not made when the AO is dead, or the alleged abuse would not be of interest to 
law enforcement. (page 25)

12. From Ethnos360’s website. https://ethnos360.org/about. (page 26)

13. Monica Applewhite, Ph.D., “Development of Organizational Standards of Care for Prevention 
and Response to Child Sexual Abuse: A Historical Analysis Using Research, Organizational and 
Public Policy Benchmarks,” pp. 5–6. (page 32)

14. While IHART obviously only had the chance to interview some V/Ss, it seems likely there would 
have been many more instances of physical abuse. (page 36)

15. Again, this is no way sets a limit on emotional abuse, but is an example of what happened. 
(page 38)
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